Joint Powers Board

September 16, 2013
706 N. Victory Drive
Mankato, MN 

Commissioner Pierce called the meeting to order at 4:00 p.m.
Members Present:
Kip Bruender, Joy Cohrs, David Haack, Steve Pierce, John Roper, Richard Seeboth, and Kathleen Svalland
Staff Present: 

Diane Halvorson, Heather Gleason, Intern - Sive Vaaletin
I.
Approval of Agenda
Commissioner Pierce called for the approval of the agenda.  A motion to approve the agenda was made by Commissioner Bruender and seconded by Commissioner Roper.  The motion carried. 

II.
Approval of Minutes 
Commissioner Pierce called for the approval of the May minutes.  A motion to approve the minutes was made by Commissioner Roper and seconded by Commissioner Haack. The motion carried.
III.
Program Year 2013 Budgets
Diane Halvorson distributed and reviewed the projected revenues and the WIA and State Dislocated Worker Budgets for Program Year 2013.   The WIA Adult program received a 1% decrease and the WIA Dislocated Worker program received a 15% decrease and State Dislocated received a 6% decrease.  The program funds are dispersed over the following categories:

· Administration – 10%
· Program (Staff) – 35%

· Support – 8%

· Training – 47%

Diane also reviewed the WIA Youth and MN Youth budgets.  The WIA Youth program received a 6% decrease and the MN Youth program received an 11% increase.  The program funds are dispersed over the following categories:

· Administration – 9%
· Direct Program – 50.5%

· Support – 2.5%

· Wages/Training – 39%

Diane Halvorson distributed and reviewed the proposed 2013 WorkForce Council Administrative Budget.  Increases were made in staff salaries as recommended by the Executive Committee and WorkForce Council, insurance and rent.  Last year, the use of conference rooms at the WorkForce Center and our office rent was $11,250.  This year our office rent is $9,624.

A motion to approve the 2013 Program Year Budgets and the 2013 WorkForce Council Administrative Budget was made by Commissioner Seeboth and seconded by Commissioner Cohrs.  The motion carried.

VI.
Job Seeker Targeted Populations
Heather Gleason reported that several service providers presented at the WorkForce Council meeting on specific populations they serve.  

Heather reported on information shared by John Woodwick from MVAC including summary of client contacts by category of assistance during 2012 in all of the county offices.  The total contacts for 2012 were 136,279 compared to that of 130,602 in 2011.  The most frequently cited barriers were transportation, reduction of income, offenders, housing crisis, utility disconnect, lack of health insurance, health, mental health, over 40 years old, childcare, budgeting, reduction in disability benefits and youth offenders.  

Heather reported on information shared by Joan Tesdahl from Nicollet County Social Services shared how the caseloads have changed since the implementation of the Minnesota Family Investment Program (MFIP).  At that time, Nicollet County had 199 cases and currently has 206 cases.  The food stamp cases grew from 194 to 991 currently.  Medical assistance cases have grown by 3,000 during that time.  The MFIP program is more complicated and participants experience multiple barriers such as mental health, physical health, attitude, unsuccessful school experiences, offender and transportation to name a few.   

Heather reported on information shared by Bev Mountain from Adult Basic Education on their Alternative Diploma Program, Transitions Program including college prep, FastTRAC, ESL classes and ESL Diploma programs.  
Heather reported on information shared by Jay Hancock from Vocational Rehabilitation Services.  They work with individuals that are unemployed or employed but need assistance to keep their job.  In South Central, they will serve about 600 participants in a year resulting in about 175 closures.  They are seeing increased numbers in mental health issues and individuals in the autism spectrum.  

Heather reported on several grants to serve these targeted populations including:
· Youth Intervention Program serves youth in foster care or out-of-home placements.  This grant will be funded for another two years. 

· Competitive Youth Grant serves youth from communities of color.  This grant will be funded for another two years.

· Disability Employment Initiative serves youth with disabilities.  It is a three year federal grant.

· MFIP Innovations Teen Parent provides mentors for teen parents on the Minnesota Family Investment Program.

· Martin County Summer Internship is funding from the county to provide internships for youth in the Martin County area. 

· Opportunities for Offenders & Older Workers is a new grant to serve offenders and older works in the nine county area.  The grant will provide a “navigator” and a key component will be work experiences and short-term training.

· FastTRAC Adult Career Pathway Grants are a partnership with workforce partners, South Central College and Adult Basic Education to provide entry points for low skilled adults in the healthcare and manufacturing career pathway through the delivery of bridge curriculum and integrated instruction to provide a credential and stackable credits in a demand occupation.

VII.
Staff Update
Diane Halvorson distributed a map of participating manufacturers in the Tour of Manufacturing event which will be held on October 26th from 9:00 – 2:00 p.m.
VIII.
Other Business
The next meeting of the Joint Powers Board will be at 4:00 p.m. on Monday, January 27, 2014. 
Meeting adjourned.
