Joint Powers Board

May 20, 2013
Mankato Workforce Center

Mankato, MN 

Commissioner Pierce called the meeting to order at 4:00 p.m.
Members Present:
Kip Bruender, Joy Cohrs, David Haack, Steve Pierce, John Roper, Richard Seeboth, and Kathleen Svalland
Staff Present: 

Diane Halvorson, Heather Gleason
I.
Roll Call
Commissioner Pierce called for the appointment of WorkForce Council members Bill Meyer and Shane Meier.  The motion was made by Commissioner Seeboth and seconded by Commissioner Haack.  The motion carried.   
Linsey Warmka and Byron Jost were nominated for the vacant Economic Development position.  A motion to appoint Linsey Warmka was made by Commissioner Roper and seconded by Commissioner Seeboth.  The motion carried.   

II.
Approval of Agenda
Commissioner Pierce called for the approval of the agenda.  A motion to approve the agenda was made by Commissioner Cohrs and seconded by Commissioner Svalland.  The motion carried. 

II.
Approval of Minutes 
Commissioner Pierce called for the approval of the September minutes.  A motion to approve the minutes was made by Commissioner Haack and seconded by Commissioner Roper. The motion carried.
III.
South Central Labor Market Review
Brent Pearson presented labor market information for South Central Minnesota.  The labor market review included information on the labor supply, unemployment, industry makeup, wages, cost of living index, job vacancies, outlook and projections.  

Brent highlighted a few unique points about the South Central region including:

· Impact of the Mankato/North Mankato Metropolitan Statistical Area (MSA) designation, as it accounts for 50% of the employment in the region.   

· The 5.4% unemployment rate for South Central still equals nearly 7,300 people without work.

· During the height of the recession, there were 9.9 job seekers per job opening, now there are 3.1 job seekers per opening. 

· Blue Earth and Sibley County exceeded pre-recession employment.

· By 2035, workers age 65 and over will nearly double in parts of South Central Minnesota.

· Key industries include manufacturing, retail, health and social assistance, education and accommodations, food service.  

· Industries that have not recovered from the recession include public administration, education, and recreation. 

V.
Program Year 2013 Local Unified Plan
Heather Gleason distributed and reviewed a summary of the Workforce Investment Act (WIA) Youth Plan and the Minnesota Youth Program (MYP) Plan.  Information in the plan included an updated to Youth Council members, specific strategies were identified to serve youth in foster care, teen parents, and youth from communities of color.  New initiatives included the Disability Employment Initiative to serve youth with disabilities, utilizing the FastTRAC initiatives for youth, and coordination of services with other activities including the Greater Mankato Career Expo, Area Career Exploration in Fairmont, Career Fair in New Ulm, Work Skills Competition, Tour of Manufacturing and Major Day at South Central College.  The plan also included performance goals for WIA and MYP.
Diane Halvorson distributed and reviewed a summary of the Adult and Dislocated Worker Plans.  The plan reviews the local labor market including distinguishing industries in the region, share of employment by sector, and demand occupation list.  

The strategies in response to the regional analysis include:  Providing career information to universal customers and program participants, set an annual goal to place 75% in demand occupations, FastTRAC initiatives in healthcare and manufacturing, continue to provide work readiness credentialing, providing basic computer instruction, and focus business services on needs of key industries, continue the “Tour of Manufacturing” event, enhancing services to older workers and address employment disparities, target services to youth in foster care, teen parents on public assistance and youth from communities of color.  The Workforce Investment Funds for youth received a 6.6% reduction, adults received a 15.2% reduction and dislocated workers received a 1.27% reduction.

A motion to approve the 2013 Local Unified Plan Update was made by Commissioner Bruender and seconded by Commissioner Seeboth.  The motion carried.   

Diane Halvorson distributed and reviewed the Memorandum of Understanding between the partners of the WorkForce Center.  A motion to approve the MOU was made by Commissioner Roper and seconded by Commissioner Bruender.  The motion carried.  

VI.
Manufacturing Career Pathway
Diane Halvorson reported on the manufacturing career pathway in machining and industrial maintenance course that was developed in partnership with Adult Basic Education and 
South Central College.   The course is scheduled to begin in June.

VII.
Dislocated Worker Update
Diane Halvorson reported that there have been a number of midsized layoffs in 
the region, including:

· Kraft Foods will layoff 80 full-time equivalent workers.  A Dislocated Worker Project Plan was submitted.

· Midwest Electric will layoff 41 workers in January 2014.  The company is Trade Adjustment Assistance certified and is a subsidiary of General Electric, which offers good severance packages, so it is unclear if the layoff will result in a project.

· Itron, which laid off workers in August, was certified for Trade Adjustment Assistance.

· LeSueur Inc. laid off 38 workers.

· Biofuels laid off 35 workers.


Diane reported that a request for additional Dislocated Worker funds was
submitted.
VIII.
Other Business
The next meeting of the Joint Powers Board will be 4:00 p.m. Monday, September 16, 2013. 
Meeting adjourned.
