Workforce Development Committee
3:00 p.m.
Wednesday, February 10, 2016
706 N. Victory Drive
Mankato, MN

Those Present:  Jim Abraham, Cheryl Brodman, Barb Embacher, Heather Gleason, Diane Halvorson, Becki Hawkins, Byron Jost, Mark Schultz, Dennis Siemer, Kris Simpson, Pam Weller and Reggie Worlds
I. Welcome and Introductions

Dennis Siemer called the meeting to order and members introduced themselves.
II. CEDS Report

Byron Jost distributed and reviewed the Comprehensive Economic Development Strategy for Region 9.  The WorkForce Council serves as the CEDS Committee and it is a task of the Workforce Development Committee to review and recommend approval.  Byron reviewed a list of current projects, review of goals and results for last year as well as goals and activities planned for the coming year.  As a result of a survey conducted by Region 9, the top barriers to economic development that impact the area include:  lack of affordable housing, shortage of trained workers, lack of start-up capital, limited transportation access, population loss, and excessive government regulations.  A motion was made by Jim Abraham and seconded by Barb Embacher to recommend that the WorkForce Council approve the CEDS.  The motion carried.  
III. South Central Labor Market Information
Mark Schultz presented labor market information for South Central Minnesota.  The labor market review included information on the employment statistics by industry, in demand occupations, job vacancies, labor force estimates, population estimates, employment change, labor shed and commuting patterns,  unemployment, household income and cost of living, educational attainment, and minority population.
Mark highlighted a few unique points about South Central region including:

· Key industries include: manufacturing, health care and social assistance, transportation, construction, agriculture, professional and business and information technology

· The unemployment rate for South Central is 3.7%
· There are 1.3 job seekers per job opening.
· The cost of living necessary to cover the basic needs for a two parent family with one child is an hourly wage of $13.50.
IV. Regional Plan

Diane Halvorson distributed and reviewed industry employment statistics and demand occupation information.   The committee identified the following demand industries as a focus for the region: manufacturing, healthcare and social assistance, transportation, construction, agriculture, professional and business services.  Diane also reviewed the demand occupation list for South Central, which included input from partnering agency managers and staff.  It was recommended to add phlebotomy, carpentry, and electromechanical technicians since there are job openings and there are training programs.  
Diane Halvorson also reviewed the workforce priorities that were identified at the regional planning event in September including:
· Address shortage of skilled workforce; provide skills training in demand occupations

· Increase career awareness for youth/parents and adults in demand occupations

· Expand connections between education and businesses

· Assist populations experiencing employment disparities

· Develop marketing/outreach strategies on workforce programs, services and resources available in the region. 

Strategies to address each of the priorities was discussed. 
V. Other Business
Meeting adjourned. 

