Workforce Development Committee

3:00 p.m.
Wednesday, April 13, 2011
Mankato Workforce Center

Mankato, MN

Those Present:
Jim Abraham, Nancy Genelin, Becki Hawkins, John Woodwick, Gloria Zachow
Staff Present:


Heather Gleason and Diane Halvorson
I. Welcome and Introductions
Diane Halvorson called the meeting to order.  
II. South Central Local Unified Plan Update
Demand Occupation List

Diane Halvorson distributed and reviewed an updated list of demand occupations and key industries in South Central Minnesota prepared by Brent Pearson, MN DEED Labor Market Analyst.  The list was reviewed by WorkForce Center partner staff.  Changes were made to the list based on counselor experience with training programs and job placement.  There was question about the removal of purchasing agents from the list so that occupation was added.  The key industries summary highlighted high growth, high wage and distinguishing industries.  There was question about the accuracy of community care facilities for the elderly and food & drinking places so Diane will ask Brent to review it.  

Regional Strategies

Diane Halvorson distributed and reviewed the Local Unified Plan. The plan reviews the local labor market including unemployment rates by county and total employment/percentage, weekly wages and payroll wages by industry in South Central Minnesota.  A bubble chart shows the concentration and size of industries in our area.  Diane provided bubble charts from previous plans.  The plan also includes employment projections by occupation, median wage by industry, unemployed persons to job vacancy ratio, long-term unemployment figures, aging labor force, and educational attainment.  The plan also includes information from employers and community partners on the three industries that the WorkForce Council has focused on this year: Manufacturing, Health Care and Construction/Trades.  The plan indicates that labor market information is used to develop the demand occupation list, set an annual goal to place 75% in demand occupations, provide Pre-C.N.A., pre-Health Care and Pre-Welding classes, provide work readiness credentialing, develop career pathways tools for counselors, and focus business services on needs of key industries, and create more awareness of careers in the area such as the “Tour of Manufacturing.”   Lastly, the plan identifies regional initiatives including FastTRAC, Economic Growth Collaborative, Building Health Care Education Pathways for Regional Employment Needs and Mechatronics Technology Education Center.        

Program Operations

Diane Halvorson reviewed two new questions that are included in the Local Plan on program operations describing enhanced services to UI recipients, registration on the Minnesota Works system and posting resumes viewable to employers.  

A motion to recommend the approval of the Local Unified Plan update was made by John Woodwick and seconded by Jim Abraham. The motion carried.  
III. Other Business

Gloria Zachow reported that more temps are being hired.  Manufacturing jobs are still slow but they are adding employment slowly.  They still struggle to find the right people with the skills needed for job postings.  
The next meeting of the WorkForce Development Committee will be Wednesday, August 10th at 3:00 p.m.
The meeting adjourned. 
