Operations Committee Minutes

October 12, 2015
Mankato Workforce Center

Mankato, MN

Those present: Heather Gleason, Nancy Haag, Diane Halvorson and Reggie Worlds
Training Day

Heather Gleason reports that the next training day is scheduled for Thursday, October 29th.  The deadline to register is October 16th.  The training will be held in Heritage Hall at South Central College.  The topic will focus on women in non-traditional careers.  The main speaker is Lori Hodapp and the day will feature a skilled trades panel and local women in non-traditional careers. 

Continuous Improvement

The Continuous Improvement Team requested participation and cooperation in a fire drill during fire prevention week.  There are 4 office locations that participated.  We are still looking for another team member.  There was discussion about getting representation from the Fairmont WorkForce Center.  The Continuous Improvement Team is reviewing responses from the assessment tool where staff were asked to evaluate the WorkForce Center System Partnership.  The Continuous Improvement Team is working on recommendations to the Operations Committee.
Financial Literacy

Heather Gleason reported that Honey Burg from Legal Professionals reached out about providing financial literacy services to clients.  We will coordinate a meeting with the staff to learn more about the services available.   
New Ulm WorkForce Center
The New Ulm WorkForce Center will be getting a new internet service.  There was discussion about the lease and pursuing a multi-year lease.  
Council on Black Minnesota 
Reggie Worlds reported that the Council on Black Minnesota will be hiring position to coordinate efforts in South Central Minnesota.  There is interest in developing a cultural event center.  The staff will be located at Region 9 Development Commission.  DEED will also be hiring a staff to address diversity needs.  
Diversity Training
Reggie Worlds attended a diversity training that discussed the difference between immigrants or refugees.  The trainer was Rachelle King and there are plans to bring the training to Mankato.  
Migrant Farmworker

Reggie Worlds reported that Gloria Bostic will be coming to Mankato to review Migrant Farmworker Program.  Service numbers have increased.  
Trade Adjustment Assistance

Reggie Worlds reported that TAA training will be held on November 3rd at the MVAC building.  The will be TAA Specialist staff placed out in the field.  There will be a staff located in Mankato or Fairmont to cover South Central and Southwest MN.
Harassment Training

Reggie Worlds reported that DEED will be holding Harassment Training on October 27-28.  

Data Validation

Nancy Haag reported that Claire Nelligan will be coming November 2-3 to complete data validation.
Staff Update

Nancy Haag reported that there is a new staff that started today.  Awa Jagne was hired at a Vocational Advisor and will be located at the MVAC office on Victory.  
Energy Assistance

Nancy Haag reported that MVAC is accepting applications for Energy Assistance.  The dollars have not been released yet but applications are being accepted and reviewed for approval.
Global Career Development Facilitator (GCDF)

Staff that are attending the GCDF class have provided some feedback on their experience in the class.  There have been some challenges with the workload and finding time to complete the assignments.  

Regional Planning

Diane Halvorson distributed and reviewed a summary of the regional planning event.  
WIOA Adult Services

Diane Halvorson reported that MVAC training dollars have been obligated for the year.  MVAC can’t take anymore WIOA Adult training referrals.  The WIOA priority of services include public assistance, low-income, and basic skills deficiency.  There was discussion about participants in a career pathway that could utilize FastTRAC funds but if a participant continues their education it is unclear where they would be eligible to be served.     
DOL Report
Diane Halvorson discussed the DOL report of their findings from a recent monitoring visit.  Some of the issues that were raised included participants that don’t have contact for 90 days will be closed by the state, OJT, customer choice  for training, support services, and follow-up.
