Operations Committee Minutes

October 13, 2014

Mankato Workforce Center

Mankato, MN

Those present: Diane Halvorson, Nancy Haag, Connie Hines, Gretchen Spear and Heather Gleason

DW/TAA Training
The mandatory Dislocated Worker and Trade Adjustment Assistance Training is scheduled for November 17th at MVAC in Mankato from 10:00 a.m. - 2:30 p.m.
Violence in the Workplace Training
The Violence in the Workplace Training is scheduled for November 4th at the Mankato WorkForce Center.  Space has also been reserved at MVAC, if needed.

Motivational Interviewing
Nancy Haag reported that the Department of Human Services is offering a Motivational Interviewing training November 12-14 at MVAC in Mankato.  Gretchen Spear reported that Vocational Rehabilitation has motivational interviewing circles that are meeting the second Thursday of the month from 8:30 - 10:30 a.m. at the Mankato WorkForce Center, if partners are interested.

PACER Training
Nancy Haag reported that PACER provided a training on working with youth with mental health issues in the work place to a number of staff from partnering agencies.  The training was very beneficial and well received.  The speaker has been asked to return to provide a continuation of the training. 
Training Day
The next South Central WorkForce Partners Training Day has been scheduled for Thursday, November 6th at the WOW! Zone.  Catie Rasmussen from the University of Minnesota Extension will speak about generations in the workplace.  
Continuous Improvement Team
The Continuous Improvement Team will showcase “cool tools” from each of the partnering agencies at the next Partner Training Day.

The team will be conducting customer surveys in November at the following locations:
· November 3 – Fairmont 

· November 10 – Mankato

· November 17 – New Ulm 
Tour of Manufacturing
The Tour of Manufacturing will be held on Thursday, October 23 from 12:00 p.m. to 6:00 p.m.  Heather Gleason is coordinating tours and transportation assistance for schools and organizations that wish to bring groups to participating manufacturers.  Manufacturers participating this year include:  

· Mankato Area:  Carlson Craft, Coloplast, Dotson Foundry, Jones Metal Products and V-Tek.

· New Ulm:  SpecSys and Windings

· Fairmont:  Avery Weigh-Tronix and Kahler Automation

· Wells:  Wells Concrete
Workforce One
Heather Gleason reported that since the launch of Workforce One there have been system updates every Thursday.  There are a number of items that will be fixed in the next major upgrade scheduled for early December.  Staff should continue to forward any issues related to Workforce One to Kathy Leiferman or Heather Gleason.  
Veterans Services
Connie Hines reported that there has been some confusion about staff involvement in Veterans Services. There have been some discussions to define roles of DEED staff and Veteran Services staff. 

Mankato West Event
Connie Hines reported that DEED was contacted to attend a Career Day at Mankato West High School on October 28th.  The focus is on students that want to go to work after high school.  Larry and Sara from DEED, MVAC staff and VRS staff plan to attend. 
Computer Class
Connie Hines reported that David Miller will be doing a basic computer class in Mankato WorkForce Center.  There was discussion about the classes that are offered through Adult Basic Education on a regular basis that teach basic computer skills in the context of the MN Job Bank.  
Cubicle Move
Adrienne Domeier is moving to Heather Nelson’s old cube.  There will be no change to the Cost Allocation Plan until the next renewal period.   
Mankato Workforce Center Quarterly Meeting
Connie Hines reported that she plans to arrange quarterly meeting with partner staff of the Mankato WorkForce Center.    
Waiting List
Gretchen Spears reported that VRS has removed people from the waiting list based on the date of application and number of areas of impact.  It is estimated that 300 will be   
Southern MN Training
Gretchen Spears reported that at the Southern Minnesota Training Day Deputy Commissioner, Jeremy Hanson Willis invited staff to provide feedback on Workforce Innovation and Opportunity Act.  Gretchen was told that he is accepting feedback through share point or email.
Data Validation
Claire Nelligan is coming for a data validation visit on November 17-18.  Diane has the list of names and will provide it to Connie and Nancy.

Grants
South Central College received a $15 million grant for Advanced Manufacturing.  The Workforce Center system has agreed to provide the following services using resources from the grant for Navigator role for Career Pathways, Apprenticeship Coordinator, NCRC testing, recruit veterans, data collection and job placement.

Life-Work Planning Center is submitting a proposal with partnering agencies to provide career information and tools to women on non-traditional careers as well as career development opportunities for staff.  

The State applied for funding to provide services to people on SNAP. 

WIOA 
The new law requires determination of workforce development areas.  Diane will be reviewing with the Executive Committee and encouraged managers to provide feedback.
November Meeting
The next meeting has been scheduled for November 24th. 
