Joint Powers Board

September 17, 2012
Mankato Workforce Center

Mankato, MN 

Commissioner Pierce called the meeting to order at 4:00 p.m.
Members Present:
John Baerg, Kip Bruender, Joy Cohrs, John Grimm, David Haack, Steve Pierce, John Roper and Richard Seeboth
Staff Present: 

Diane Halvorson, Heather Gleason
I.
Approval of Agenda
Commissioner Pierce called for the approval of the agenda.  A motion to approve the agenda was made by Commissioner Bearg and seconded by Commissioner Grimm.  The motion carried. 

II.
Approval of Minutes 
Commissioner Pierce called for the approval of the March minutes.  A motion to approve the minutes was made by Commissioner Roper and seconded by Commissioner Seeboth. The motion carried.
III.
Appointment of Labor Representative
Commissioner Pierce called for the appointment of Labor Representative Craig Jaskulke from North Central States Regional Council of Carpenters.  The motion was made by Commissioner Roper and seconded by Commissioner Bruender.  The motion carried.     

IV.
Veterans Services
Heather Gleason reported on information shared by Dick Joerg, MN DEED at the Council meeting last week. Veterans Services provides job search assistance to veterans including help with resumes, cover letters, interviewing and websites to search for employment.  Disabled Outreach Program Specialists provide one-on-one assistance for veterans with barriers that make it difficult to find employment such as disabilities, age, transportation or housing.  Any veteran that applies for Unemployment Insurance or registers on the Minnesota Works Job Bank is contacted by a Veterans Representative.  Veterans Services staff also contact employers to explain the benefits of hiring a veteran and the incentive programs available. There is a new feature on Minnesota Works that identifies the resume of a veteran as well as a military friendly employer with a U.S. flag.

Veterans Services staff have been working with the Red Bulls that are returning home from service in Kuwait.  Veterans were contacted in November to discuss their plans for employment when they return home and what assistance they might receive with job search.  In February, staff from MN DEED, MnSCU, Target, US Bank and Best Buy provided job search workshops in Kuwait.  Veterans Services staff were sent to demobilization sites and were involved in the 30, 60 and 90 day reintegration events.   

In South Central, there were approximately 90 Red Bulls that returned to the area.  There are 10 veterans still looking for work, 30-40 pursued training, and 18-20 found new employment.    

V.
Program Year 2012 Budget
Diane Halvorson distributed and reviewed the WIA and State Dislocated Worker Budgets for Program Year 2012.   Overall the programs received about a 10% reduction from last year.  The program funds are dispersed over the following categories:

· Administration – 13%
· Training– 40%

· Support – 6%

· Staff – 44%

Diane Halvorson distributed and reviewed the proposed 2012 Administrative Budget.  Reductions were made in staff development and advertising/marketing categories with increases in insurance, membership dues and rent.  The budget included recommended salary increases and consultant fees as a one time line item to continue the Partners In Career Exploration program.    

A motion was made by Commissioner Grimm and seconded by Commissioner Bruender to approve the budget.  The motion carried.
VI.
Legislative Update
Diane Halvorson presented information on legislative activity on the state and federal level prepared by Anne Kilzer, Director of Minnesota Workforce Council Association (MWCA).  The MWCA is a statewide organization made up of Workforce Investment Board (WIB) Chairs, Local Elected Officials Chairs, and Directors from 16 Workforce Services Areas.  The organization participates in national conferences, legislative activities, annual meetings, mystery shopping study, and shares ideas and best practices across the state.

On a State level, 2012 was not a budget year so the legislature was more focused on policy and redistricting.  The House and Senate were primarily Republican but Governor Dayton was Democratic and utilized his power of veto so it took several tries to get any bills passed.  This year all the seats are open for election.  There are predictions that changes could happen in the Senate but the House will likely remain the same.  A fourth of the legislature will be new members so there is a great opportunity for education on workforce programs.  

The Workforce Development fund is a fee that is paid by employers for workforce programs and when the economy is good and the fund grows there is temptation to use those funds for other things.  There are discussions about increasing the workforce development fee, supporting On-The-Job Training and FastTRAC programming, and Governor Dayton’s Skills@Work Campaign which is a policy agenda to address the skills gap in Minnesota.   

On the Federal level, the focus is on the elections.  Generally, when the Democrats are in charge they promote flexibility and more funding and when the Republicans are in charge they promote accountability and restrictive budget cuts.  A Continuous Resolution was passed through March.  It is anticipated that if President Obama is re-elected that the Republicans will want to pass a few bills quickly and if Romney is elected they will want to do things more thoughtfully because they will have more time.  
VII.
Staff Update
Heather Gleason reported that each year on-site monitoring is completed at each of the county offices.  Kathy Leiferman, Diane Halvorson and Heather Gleason review a sample of files for eligibility, documentation and services to participants.  Overall, there was good documentation of contact and services.  Notable services included opportunities for youth to attend workshops, college visits, and business tours as well as good coordination with service providers and worksite supervisors.  There are great career counseling services, job leads and workshops being provided to adults in the region. There were no significant findings. 

Diane Halvorson reported that the Tour of Manufacturing will be held on October 25th from 12:00 – 7:00 p.m.  There are 13 businesses participating in the event.  There is a special emphasis on attracting high school student groups. 

Diane Halvorson reported that a Dislocated Worker grant was awarded to provide services for the employees laid off from Technical Services for Electronics in Arlington.  In addition, two FastTRAC grant proposals were awarded to continue the Pathways to Healthcare Careers course and to develop a Pathway to Manufacturing Careers Course.
VIII.
Other Business
The Minnesota Workforce Development Conference is scheduled for November 28-29.  Members were encouraged to attend.  

The next meeting of the Joint Powers Board will be 4:00 p.m. Monday, January 28, 2013. 
Commissioner Bearg announced that this will be his last meeting as he is not running for reelection this year.  Commissioner Bearg was thanked for his time on the Joint Powers Board.   
Meeting adjourned.
