Operations Committee Minutes

August 1, 2011
Mankato Workforce Center

Mankato, MN

Those present: Heather Gleason, Nancy Haag, Jay Hancock, Diane Halvorson, Connie Hines, and Karen Wagner 
Vocational Rehabilitation Services Staff Update

Jay Hancock reported that Kit Ruesch resigned from his position during the shutdown.  At the time of this meeting, it was uncertain if the position would be filled.  

New Ulm WorkForce Center

Karen Wagner reported that Jodi Forstner resigned from her position during the shutdown.  Karen has made a request for approval to hire a temporary full-time position.

State Shutdown

Karen Wagner reported that MFIP staff returned to work on July 18th and the rest of the staff returned on July 21st. 
Tour of Manufacturing

Karen Wagner reported that the Tour of Manufacturing is scheduled for October 29th during Manufacturing Week.  The planning committee is currently recruiting manufacturers to participate in the event. 

WorkKeys

Karen Wagner reported that the State has purchased 5,000 sets of WorkKeys vouchers.  WorkKeys are work readiness assessments from ACT to evaluate job skills.  The vouchers are for customers that are not attached to programs to pay for assessment fees.  The cost is $16.50 per test.  

National Career Readiness Certificate (NCRC)

Karen Wagner reports that the National Career Readiness Certificate is what participants earn when completing the WorkKeys assessments.  The scores determine the level of the certificate; Bronze, Silver, Gold & Platinum. KeyTrain is a curriculum is available to help participants raise their skills levels.    
Business Service Specialist Retirement

Connie Hines reported that Garey Ferguson retired June 30th.  The position will be filled.   
Fairmont Area Employers
Connie Hines reported that Midwest Monitoring, which is a company that performs house arrest setup, was purchased and will be moving the headquarters to the metro area.  Hy-Vee grocery store will be expanding.  Lastly, the Fairmont Mall is under new management.  

Summer Youth

Nancy Haag reported that the State shutdown effected state funded youth placed in work experiences.  Many youth have returned to work.

Minnesota Intelligent Rural America (MIRC)
Karen Wagner reported that the Minnesota Intelligent Rural America (MIRC) grant to provide basic computer skills classes in the region did not occur in July due to the shutdown.   

Broadband Technology Opportunity (BTOP)

Karen Wagner reported that the Broadband Technology Opportunity (BTOP) grant will merge the Mankato and New Ulm MIRC mentors to provide assistance to customers in the resource room with basic computer skills at the New Ulm and Mankato WorkForce Centers.   

WorkForce Center Workshops

Heather Gleason reported on the advertising for the monthly workshops at the WorkForce Centers.  Currently, ads are placed in the Mankato Free Press, Fairmont Sentinel, New Ulm Journal, MSU Reporter and ISEEK South Central Minnesota webpage.  After some discussion, it was decided to discontinue the ad in the MSU Reporter and provide the schedule to the Career Development Center instead.    

Cost Allocation Plan

Diane Halvorson reported that the last Cost Allocation Plan ended June 30, 2011.  Updates to staff and office space are needed from managers.  

Inventory

Diane Halvorson reported that the Minnesota Workforce Council Association is compiling an inventory.  Diane requested information regarding the number served and budget for Wagner Peyser and Vocational Rehabilitation Services.  

Unemployment Map

Diane Halvorson distributed a map of Minnesota indicating unemployment rates by county for June 2011.

New Training Program at South Central College

Diane Halvorson reported on a High Tech Manufacturing Initiative at South Central College.   In this 24 week program, students spend 8 weeks in the classroom, then 8 weeks on the job, and then another 8 weeks in the classroom again.  Students earn 30 credits for a certificate and will be ready for entry level employment as a machinist.  The National Career Readiness Certificate is used for screening.  The program is expected to begin in October.
State Dislocated Worker  

Diane Halvorson reported that the State Dislocated Worker program was cut by an additional 9%.  
