Operations Committee Minutes

July 8, 2013

Mankato Workforce Center

Mankato, MN

Those present:  Heather Gleason, Diane Halvorson, Nancy Haag, Jay Hancock, Connie Hines, Mary Kolles and Karen Wagner. 

All Staff Mankato WorkForce Center Meeting
Karen Wagner suggested that all of the staff at the Mankato WorkForce Center gather for a brief meeting on July 25th at 8:05 a.m. to discuss various topics like introductions of new staff, break rooms, conference room scheduling, etc.  It was suggested to meet on a quarterly basis.
Veteran’s GI Bill Changes
Karen Wagner reported that there have been some changes to the GI Bill in Minnesota.  An email with more information was sent to the managers to share with their staff.  
Training Day

Karen Wagner reported that she has been in contact with the MN DEED speaker for the Training Day about equipment needs.  Heather Gleason will check into WiFi access for guests.  The Deputy Commissioner is planning to attend as well as visit the WorkForce Center.  Karen will work with her secretary to clarify the schedule for the day.  
Move to Mankato
Jay Hancock reported that the move to the Mankato WorkForce Center went well. 
Sharing News in Mankato WorkForce Center

Mary Kolles asked if there was a way to communicate changes, updates or events to all of the staff of the Mankato WorkForce Center.  It was suggested to discuss at the WorkForce Center all staff meeting on July 25th.  
Plan Approved

Diane Halvorson reported that the Local Unified Plan was approved.  
Adult Competitive Grant

Diane Halvorson reported that there is an Adult Competitive Grant opportunity.  A meeting has been scheduled for July 10th at 2:30 p.m. to brainstorm possible ideas.

Safety Plan

Diane Halvorson discussed scheduling the Safety Plan Training at each of the WorkForce Centers.  Site Managers at each location will work on setting a date that works best for staff.
Cost Allocation Plan

Diane Halvorson distributed and reviewed the Cost Allocation Plans for each of the WorkForce Centers.  Rick Roy will review the calculations before it is distributed for signatures.
Meeting adjourned. 
