Joint Powers Board

May 16, 2016
706 N. Victory Drive
Mankato, MN 

Commissioner Haack called the meeting to order at 4:00 p.m.
Members Present:
Joy Cohrs, David Haack, Tom Mahoney, James Peterson, John Roper and Richard Seeboth
Staff Present: 

Diane Halvorson and Heather Gleason
I.
Approval of Agenda
Commissioner Haack called for the approval of the agenda.  A motion to approve the agenda was made by Commissioner Roper and seconded by Commissioner Mahoney.  The motion carried. 

II.
Approval of Minutes 
Commissioner Haack called for the approval of the March minutes.  A motion to approve the minutes was made by Commissioner Seeboth and seconded by Commissioner Cohrs.  The motion carried.
III.
South Central/Southwest Regional and Local Plan
Diane Halvorson presented on the South Central Regional and Local Plan.  The regional portion of the plan included the leadership team, responsibilities and areas of system alignment.  The plan identified the strengths of the 23 county region and the opportunities.  The goals of the region include:

· Address the shortage of skilled workers through sector-based career pathway approaches.

· Increase service levels and outcomes for individuals experiencing employment disparities, focusing on racial disparities, but also including individuals with disabilities, low-income populations, offenders, older workers, veterans and youth.

· Expand the partnership with local school districts to increase career awareness and career counseling opportunities for students and parents.

· Increase employer engagement through sector based career pathways, career awareness opportunities and work-based learning activities.

· Complete asset-map and gap analysis of career and workforce development services in the region on services available and to align/target resources to fill gaps. 

The plan outlined key industries in the area and the sector based career pathways in Health Care, Manufacturing, and Transportation. 

The local portion of the plan included the designation of WorkForce Centers, maximizing access to services, and WorkForce Center services (basic career services, individualized career services, training services, support services and employer engagement.

A motion to approve the regional and local plan was made by Commissioner Roper and seconded by Commissioner Peterson.  The motion carried.

IV.
Staff Update – Heather Gleason
Heather Gleason reported that at the Council meeting Glenn Morris from the South Central Service Cooperative presented on the Carl Perkins Plan, which is federal funding for K-12 and post-secondary education to work jointly to meet the needs of students. It is designed to offer a sequence of opportunities for students and career pathways that lead to employment.  In the past, it has supported programming in districts such as updated equipment.  This year there is interest in more substantial impact in the region.
Some of the goals of the Perkins Plan include:

· Career pathways

· Opportunities for 9th graders to explore technical careers

· Integrate career guidance with students and families

· Career exposure through career expos, fairs, camps and industry tours

· Career academies in healthcare, manufacturing and IT

· Professional development for teachers and counselors including MVAC youth counselors

· Services to students with disabilities

Heather Gleason reported that since our last meeting, we received notification of the WIOA Youth allocation.  South Central received $297,381, which was a 17.5% reduction from last year.  The DEED Office of Youth Development released a report that compared youth allocations from 2010-2016.  The allocation for South Central decreased by 53.7% during that time period. In addition there are a number of youth career events scheduled including:

· Scrubs Camp – June 13 to 15

· Tour of Manufacturing – October 6

· Construct Tomorrow – October 26

V.
Staff Update – Diane Halvorson
Diane Halvorson reported that we received a 17.5% cut in WIOA youth funding and are expecting a similar cut in adult funding.  The Council will be reviewing the budget at the next meeting.  The next meeting of the Joint Powers Board is in September.  Diane proposed that they could either schedule a meeting in June to review the budget or review it in September at the regularly scheduled meeting.  The Joint Powers Board decided to schedule a meeting on June 13 at 4:00 p.m.

Diane Halvorson reported that truck driving training will start in June.  Workforce Center and libraries are looking at new ways to partner to serve job seekers.     

VII.
Election of Officers
Commissioner Haack called for a motion to new officers effective in July. The current Chair is Commissioner Haack and the current Vice Chair is Commissioner Roper. 
A motion to approve Commissioner Roper as the Chair was made by Commissioner Seeboth and seconded by Commissioner Mahoney.  The motion carried. 

A motion to approve Commissioner Mahoney as the Vice Chair was made by Commissioner Peterson and seconded by Commissioner Roper. The motion carried. 

IX.
Other Business
The next meeting of the Joint Powers Board will be at 4:00 p.m. on Monday, June 13, 2016. 
Meeting adjourned.
