Joint Powers Board

May 19, 2014
706 N. Victory Drive
Mankato, MN 

Commissioner Pierce called the meeting to order at 4:00 p.m.
Members Present:
Kip Bruender, Joy Cohrs, David Gliszinski, David Haack, John Roper, Richard Seeboth and Kathleen Svalland
Staff Present: 

Diane Halvorson, Heather Gleason
I.
Approval of Agenda
Commissioner Pierce called for the approval of the agenda.  A motion to approve the agenda was made by Commissioner Seeboth and seconded by Commissioner Roper.  The motion carried. 

II.
Approval of Minutes 
Commissioner Pierce called for the approval of the March minutes.  A motion to approve the minutes was made by Commissioner Seeboth and seconded by Commissioner Gliszinski. The motion carried.
III.
Appointment of WorkForce Council Members

Diane Halvorson reported that she received two nominations for Karen Wolters for the Adult Basic Education position on the WorkForce Council.  A motion to appoint Karen Wolters was made by Commissioner Bruender and seconded by Commissioner Svalland.  The motion carried.    
IV.
Program Year 2014 Local Unified Plan
Diane Halvorson distributed and reviewed a summary of the Local Unified Plan.  The plan includes an analysis of the labor market in South Central Minnesota.  The annual unemployment rate is 4.9%.  About 3,235 jobs are needed to reach pre-recession employment levels.  There are 2.4 job seekers for every job vacancy. The youth labor force participation rate is 58.4%.  Major employment industries were identified.  The plan also included a summary of workforce investment needs of business, job seekers, workers and education.  There was a list of employment opportunities in the region by occupations within key industries.
The service delivery strategies include providing career counseling and labor market information/demand occupations, support occupational skills training in demand occupations,  develop career pathways in manufacturing and healthcare industries, inform job seekers of career opportunities in skilled trades, support work based learning opportunities, support foundational skill development, customized services for older workers and offenders, Business Service Specialists focus on key industries and workforce needs, Tour of Manufacturing event to create awareness of careers in the industry, provide work experience opportunities for youth including: teen parents, youth from communities of color, foster care youth and youth with disabilities.
The Program Year 2014 allocation for Workforce Investment Act (WIA) funding:

· WIA Youth
$421,280 
(-12.6%)

· WIA Adult
$282,167 
(-15.8%)

· WIA DW
$294,042 
(-9.7%)
A motion to approve the 2014 Local Unified Plan was made by Commissioner Gliszinski and seconded by Commissioner Haack.  The motion carried. 
V.
Election of Officers
A motion for Commissioner Pierce to continue as Chair and for Commissioner Haack to continue as Vice Chair was made by Commissioner Seeboth and seconded by Commissioner Bruender.  The motion carried. 

VII.
Staff Update
Heather Gleason reported that the last Youth Council meeting was focused on apprenticeship opportunities.  An apprenticeship video highlighted apprenticeships in several skilled trades.  Andy Toft from IBEW 343 spoke specifically about the electrical trade.  Al Hauge from the Minnesota Department of Education spoke about a youth apprenticeship model in Albert Lea where high school students work with a local manufacturer to gain hands on experience in the industry while gaining a state-issued certificate.  Lastly, Monde Schwartz reported that District #77 has been working with EI Microcircuits, MTU Onsite Energy and Kato Cable to start an apprenticeship program this fall for high school juniors and seniors.  In addition, MVAC is accepting applications for summer youth employment.

Diane Halvorson reported the following updates:

· Layoffs have slowed but a number of companies are downsizing or closing: Good Samaritan in St. Peter, Tony Downs in St. James and Kraft Foods in New Ulm is laying off their truck drivers in August.
· Managers are in the process of updating the Cost Allocation Plan, which outlines how the costs of a WorkForce Center are divided among partners.
· We are having our first meeting next month to plan the next Tour of Manufacturing event that will be held Thursday, October 23rd. Since it will be held during the week, we will be contacting high schools to coordinate student groups on the tours. 

· There is a statewide proposal being written for a Department of Labor Ready to Work grant to serve long term unemployed.  

· South Central College has been selected as a national pilot for apprenticeships in manufacturing.

· South Central WorkForce Council staff and MVAC’s data administrator are visiting each county office to review client files this summer.
· A new data management system has been developed and will be implemented in September. 

VIII.
Other Business
Diane Halvorson reported that the Council will be reviewing the Program Year 2014 Budget in June.  If the Joint Powers Board would like to review it another meeting would need to be called next month or the budget can be reviewed at the next meeting.  A motion to approve the next meeting to be held in September was made by Commissioner Bruender and seconded by Commissioner Cohrs.  The motion carried.  

The next meeting of the Joint Powers Board will be at 4:00 p.m. on Monday, September 15, 2014. 
Meeting adjourned.
