Joint Powers Board

May 16, 2011
Mankato Workforce Center

Mankato, MN 

Commissioner Steve Pierce called the meeting to order at 4:00 p.m.
Members Present:
Kip Bruender, Joy Cohrs, John Grimm, Jack Kolars, Steve Pierce, John Roper, and Richard Seeboth
Staff Present: 

Diane Halvorson, Heather Gleason
I.
Approval of Agenda
Commissioner Pierce called for the approval of the agenda.  A motion to approve the agenda was made by Commissioner Grimm and seconded by Commissioner Kolars.  The motion carried. 

II.
Approval of Minutes 
Commissioner Pierce called for the approval of the March and December minutes.  A motion to approve the minutes was made by Commissioner Roper and seconded by Commissioner Seeboth. The motion carried.
III.
Legislative Update

Diane Halvorson distributed and reviewed a summary of the reductions in WorkForce Investment Act funding.  The WIA Youth program was reduced by 9.3%, the WIA Adult program by 17.7% and the WIA Dislocated Worker program by 32.6%.  The state legislature is proposing to include the State Dislocated Worker and Minnesota Youth Program in a competitive grant process.  
IV.
Incentive Plan 

Diane Halvorson distributed and reviewed the plan for utilizing Incentive Funds.  Total funds available are:  $6,250.  The plan is to utilize these funds to support activities of the SC Training Team, marketing/outreach including local job/career fairs, chamber memberships, and marketing workforce center workshops.

V.
2011 Program Year Youth Plan
Heather Gleason distributed and reviewed a summary of the 2011 Youth Plan.  The plan includes the Youth Council membership, best practices to serve youth in foster care and coordinating services to youth with disabilities.  MVAC’s goals include more visual tools for youth on employment, training and demand occupations as well as increase the completion of post-assessments for the literacy/numeracy common measure.  A motion was made and seconded to approve the Youth Plan.  The motion carried.  
VI.
2011 Program Year Local Unified Plan
Diane Halvorson distributed and reviewed the Local Unified Plan.  The Plan is required for federal dollars through the state as well as State Dislocated Worker funds.  The WIA Dislocated Worker funds received a 32.6% reduction and WIA Adult received a 17.7% reduction this year.  The plan reviews the local labor market including unemployment rates by county and total employment/ percentage, weekly wages and payroll wages by industry in South Central Minnesota.  A bubble chart shows the concentration and size of industries in our area.  The plan also includes employment projections by occupation, median wage by industry, unemployed persons to job vacancy ratio, long-term unemployment figures, aging labor force, and educational attainment.  The plan also includes information from employers and community partners on the three industries that the WorkForce Council has focused on this year: Manufacturing, Health Care and Construction/Trades.  The plan indicates that labor market information is used to develop the demand occupation list, set an annual goal to place 75% in demand occupations, provide Pre-C.N.A./Pre-Health Care classes, provide work readiness credentialing, develop career pathways tools for counselors, and focus business services on needs of key industries, and create more awareness of careers in the area such as the “Tour of Manufacturing.”   Lastly, the plan identifies regional initiatives including FastTRAC, Economic Growth Collaborative, Building Health Care Education Pathways for Regional Employment Needs and Mechatronics Technology Education Center. Two new questions that are included in the Local Plan are on program operations describing enhanced services to UI recipients, registration on the Minnesota Works system and posting resumes viewable to employers.  The plan includes program operations describing the needs of business, job seekers, and workers and coordination with State Rapid Response and Trade Adjustment Assistance staff.  The plan includes a list of demand occupations and key industries in South Central Minnesota, SC WorkForce Council’s Framework for Workforce Development, and Functions of the SC WorkForce Council.       


A motion to approve the 2011 Local Unified Plan Update was made by Commissioner Kolars and seconded by Commissioner Bruender.  The motion carried.  

VII.
Other Business
The next meeting of the Joint Powers Board will be 3:00 p.m. Monday, June 20, 2011.  
Meeting adjourned.
