South Central Workforce Council

March 13, 2013
Mankato Workforce Center

Mankato, MN 

The meeting was called to order by Chair Deb Barnes at 3:00 p.m.  
I. Roll Call
Members Present:, Deb Barnes, Candace Fenske, Nancy Genelin, Jay Hancock, Lee Hiller, Dennis Siemer, Joan Tesdahl, Karen Wagner, Tim Wenzel and John Woodwick 
Members Excused: Jim Abraham, Bill FitzSimmons, Jane Goettl, Mary Jacobs, Craig Jaskulke, Bev Mountain, John Schons and Larry Treptow
Members Absent:  Michael Atherley
Guests Present:  Connie Hines, MN DEED; Randy Long, MN DEED; and Brent Pearson, MN DEED
Staff Present:  Diane Halvorson, Heather Gleason
Chair Deb Barnes called for the endorsement of nominated Council Member Bill Meyer from Armour-Ekrich.  A motion was made by Nancy Genelin and seconded by Tim Wenzel. The motion carried.

II.
Approval of the Agenda
Chair Deb Barnes called for approval of the agenda.   A motion was made by Joan Tesdahl and seconded by John Woodwick to approve the agenda.  The motion carried.

III.
Approval of Minutes
Chair Deb Barnes called for approval of the December 2012 meeting minutes.  A motion was made by Candace Fenske and seconded by Lee Hiller to approve the minutes.  The motion carried.

IV.
Conflict of Interest Statement
Chair Deb Barnes reported that members a Conflict of Interest Statement form was distributed for members to sign.
II. South Central Labor Market Review
Brent Pearson presented labor market information for South Central Minnesota.  The labor market review included information on the labor supply, unemployment, industry makeup, wages, cost of living index, job vacancies, outlook and projections.  

Brent highlighted a few unique points about the South Central region including:

· Impact of the Mankato/North Mankato Metropolitan Statistical Area (MSA) designation, as it accounts for 50% of the employment in the region.   

· The 5.4% unemployment rate for South Central still equals nearly 7,300 people without work.

· During the height of the recession, there were 9.9 job seekers per job opening, now there are 3.1 job seekers per opening. 

· Blue Earth and Sibley County exceeded pre-recession employment.

· By 2035, workers age 65 and over will nearly double in parts of South Central Minnesota.

· Key industries include manufacturing, retail, health and social assistance, education and accommodations, food service.  

· Industries that have not recovered from the recession include public administration, education, and recreation. 

III. Discussion:  What is happening in your industry?  What are your workforce/hiring issues?
Members reporting the following:

· Planning for workforce that is close to retirement
· Funding cuts and uncertainties

· Re-evaluate wage and benefits packages

· Not replacing vacant positions

· Difficulties finding people to cook, clean and do laundry

· Recruitment is difficult due to location and housing issues
· Construction business is increasing but due to the last few years of downturn there is a lack of qualified workers
· Manufacturing sales are good but companies are still cautious
· Enrollments in post-secondary increase in a recession and decrease in recovery.  The schools are more dependent on tuition than funding allocation.
· Difficulties filling LPN and maintenance positions.
VII.
Committee Reports
Executive Committee


Deb Barnes reported that the Executive Committee reviewed the Administrative 
Budget and moved funding from consulting fees to office and computer needs.  
The committee also reviewed the Memorandum of Understanding between the 
partners of the WorkForce Centers.  A copy of the document was distributed.  
Lastly, the committee reviewed the Tax Return and Charitable Organization 
Registration. 


Youth Council    

 
Heather Gleason distributed and reviewed a summary of the Workforce 
Investment Act (WIA) Youth Plan and the Minnesota Youth Program (MYP) 
Plan.  Information in the plan included an updated to Youth Council members, 
description of program design for in-school and out-of-school youth, outreach and 
recruitment, assessment strategies, development of a plan, follow-up services, and 
development of career pathways.  Specific strategies were identified to serve 
youth with significant barriers including:  high school dropouts, youth with 
language or cultural barriers, youth involved in the juvenile justice system, youth 
with disabilities, homeless youth, youth in foster care, migrant workers and teen 
parents.  The plan identifies the coordination of services with other activities 
including the Youth Council, Greater Mankato Career Expo, Area Career 
Exploration in Fairmont, Career Fair in New Ulm, Work Skills Competition, Tour 
of Manufacturing and Major Day at South Central College.  Youth services align 
with the overall vision of the South Central WorkForce Council Framework and 
the recommendations in the “All Hands on Deck” publication by the Governor’s 
WorkForce Council.  The plan identifies strategies to provide youth with 
information on demand occupations, work readiness skills, recruit worksites, 
provide work experiences, employers in demand industries, financial literacy, 
incentives and individual training accounts.  The final allocations have not been 
released for either WIA or MYP.  A motion to approve the Youth Plans was made 
by Lee Hiller and seconded by Karen Wagner.  The motion carried.

Operations Committee

Jay Hancock reported that the Operations Committee has developed a Safety Plan for each of the WorkForce Centers.  Candace Fenske shared a code system that is used at the Madelia Hospital.    
Business Services Report
Karen Wagner introduced Randy Long as the new Business Services Specialist as well as Connie Hines who performs those services in the Fairmont area.  Randy Long distributed and reviewed summary of Business Services consultations by industry.  Connie Hines added that the Fairmont area Job Service Employer Committee (JSEC) is holding a retention seminar.    
VII.
Other Business
Next Meeting
The next meeting will be held at 3:00 p.m. Wednesday, May 8th at the Mankato WorkForce Center.  
The meeting adjourned.
Signed by:___________________________________


     
      Deb Barnes, Chair
