Operations Committee Minutes
March 5, 2012
Mankato Workforce Center

Mankato, MN

Those present: Heather Gleason, Nancy Haag, Diane Halvorson, Jay Hancock, Connie Hines and Karen Wagner
RX Program

Karen Wagner reported on a free prescription drug discount card that is available to the general public (insured or uninsured) to receive discounts on brand name and generic drugs.  The cards are available at all three WorkForce Centers and a supply was distributed to partnering agencies.  The card is accepted at many local pharmacies such as Walgreens, Wal-Mart, Target, CVS, Hy-Vee, Shopko and many more.  For more information on this program, go to www.CapRxProgram.org/super.  Karen Wagner is the local contact to request additional cards.     

Technical Services for Electronics (TSE)
Karen Wagner reported that Technical Services for Electronics/Ametek in Arlington, MN is closing and moving their operations to Jackson, MN.  TSE performs cable assembly for medical devices.  A total of 80 employees will be laid off through December.  Employees were offered positions at the Jackson location. Rapid Response meetings will take place at the end of April.
New Leaf Program

Karen Wagner reported that several DEED staff will be trained in the New Leaf Program to provide Creative Job Search classes for offenders.

Start Your Own Business Workshops

Karen Wagner reported that the Small Business Development Center will continue to provide workshops at the three WorkForce Centers on starting a business.  The workshops were developed for the Project GATE II program but that program has ended so these workshops are available to anyone interested in starting their own business.  

Front Desk at the Mankato WorkForce Center
Karen Wagner reported that Kate Westphal is a South Central College intern that will be helping out at the front desk.

National Career Readiness Credential

Karen Wagner reported that the National Career Readiness Credential vouchers are available for program participants that are job searching to take the tests at no charge.

Staff Update

Jay Hancock reported that there is a position open at Vocational Rehabilitation Services in St. Peter.  Michele Rydeen will be leaving her position at the end of March.  Jay also reported on other VRS staff changes including Jan Thompson as the new Field Supervisor and Connie Giles as the new Fiscal Manager.

Welding Training 

Connie Hines reported that the welding training in Blue Earth will be ending March 15th.  There are 11 individuals in the training.  The training might be offered again depending on the success of the class and availability of the mobile training lab. 

Project Community Connect

Nancy Haag reported that the Project Community Connect is a free resource fair that will be held on March 20th from 11:00 a.m. – 5:00 p.m. at the Madison East Center in Mankato.  The event was organized by the Blue Earth County Homeless Response Team to connect people experiencing poverty with community resources and support.  Services that were offered last year include medical care, social services, employment search assistance, legal services, Veteran’s services, mortgage foreclosure prevention services, education, haircuts, photographs, interpreters, housing services and much more.  Onsite daycare will be available.  
Job Counselor Conference

Nancy Haag and Karen Wagner reported that staff will be attending the Job Counselor Conference on March 27-28th.

Training Day Recap
Heather Gleason reported that despite the weather 75 staff attended the SC WorkForce Center Partner Training Day. Rick Roy presented the Futures Game in the morning and Mike Kutzke from Professional Training Services presented on Organization and Prioritization in the afternoon.  The overall response from staff regarding the training was very positive.    

MFIP Innovations Funds

Diane Halvorson reported that a grant proposal for MFIP Innovations Funds was one of five grant proposals to be approved to provide services to teen parents.  Teen parents under age 20 in the nine county area will be assigned a Single Point of Contact to help navigate and connect to community resources and the teen parents will participate in workshops and have an opportunity to participate in a work experience.    
MVAC’s New Space

Diane Halvorson reported that MVAC has approximately 8,577 square feet of space available in their new Mankato location.  There was discussion about whether the partners would be interested in moving into the new location and if adequate space would be available.  The Mankato WorkForce Center currently occupies 9,320 square feet.

State Social Media Webinar Series

Diane Halvorson reported on a social media webinar.  Karen reported that several DEED staff will be attending and they may provide workshops on this topic at the WorkForce Center.  
Governor’s WorkForce Development Council (GWDC) Energy Sector Grant

Diane Halvorson distributed and reviewed a Request for Proposal Summary that has been released by GWDC to train and place individuals in energy efficiency and renewable energy industries.  Grant proposals are due in April and projects need to be completed by the end of November.  

Cost Allocation Plans

Diane Halvorson distributed and reviewed the Cost Allocation Plans that have been updated to include UI information.  The dates on the CAP will be changed to begin October 1st and distributed to partners for signatures.  

Next Operations Committee Meeting

The next Operations Committee meeting will be held at 1:00 p.m. on Monday, April 2nd.
