Operations Committee Minutes

February 9, 2015

Mankato Workforce Center

Mankato, MN

Those present: Christine Bauman, Heather Gleason, Diane Halvorson, Connie Hines, Andrea Weier and Reggie Worlds

MVAC Executive Director
Andrea Weier reported that John Woodwick retired January 30th and was replaced by Amanda Mackie as the new Executive Director. 
Project Community Connect Event
Andrea Weier reported that Project Community Connect is scheduled for March 17th from 11:00 a.m.-3:30 p.m. at Verizon Wireless Center.
Energy Assistance Program Applications

Andrea Weier reported that MVAC is still accepting Energy Assistance Program Applications.  MVAC handles Section 8 for Faribault and Le Sueur counties.  The waiting list is currently closed to non-residents.  Le Sueur County has a list of 104 and Faribault County has a list of 47.

Recruitment

MVAC is still recruiting participants for youth and senior employment programs.

DEED Training
Heather Gleason reported that many staff attended a training last November on working with people with disabilities.  Susan Tulashie from DEED will be providing the same training to youth program staff on February 24th.  Managers were invited to send staff that were not able to attend the previous training.  
VOIP 
Christine Bauman reported that the Voice Over Internet Phone (VOIP) service will be installed at the Mankato WorkForce Center on March 4th.  The main line and direct numbers for staff will change.  Once the phone numbers have been assigned, the new contact information will be shared with all of the partner staff.  
ACE
Connie Hines reported that Area Career Exploration (ACE) has been scheduled for April 8th. About 600 students are expected to attend.  This year young professionals from the Fairmont area will be invited to participate in the career presentation to share how they got to their present career. 
Blandin Broadband Communities
Connie Hines reported that Martin County Economic Development Authority received a grant from Blandin to increase broadband infrastructure.

Faribault County MFIP

Connie Hines reported that due to the increased numbers of clients in Wells and transportation difficulties, Carol and Tiphanie are meeting with customers at the local library.
Presentation College
Connie Hines reported that the Dean at Presentation College has taken a job in the private sector so there will be position available.  
Fairmont Foods

Connie Hines reported that Fairmont Foods is closing impacting 170 workers. Meetings are scheduled later this week with employees.  
Priority of Service for Veterans

Reggie Worlds reported that they are reviewing processes for Priority of Services for Veterans.   They have also developed a networking group specifically for Veterans.  They have also been in contact with the local National Guard Armory.  All of the people that have returned from active duty are working but underemployed.  DEED will be sending job postings to the National Guard Armory.  Much like the “Employer of the Day” where businesses are featured at the WorkForce Center, this fall they are planning to hold “Employer of the Weekend” at the Armory.  
Job Fair Updates
Reggie Worlds reported that the job fair that was held at the Kato Ballroom was a success and well received by employers and job seekers.  They are planning to hold another one in the fall. 

A job fair has been scheduled for March 5 at the National Guard Armory sponsored by Beyond the Yellow Ribbon and DEED.  The job fair is open to the community.  
Older Worker and Offender Grant
Reggie Worlds reported that the Older Worker and Offender grant had been monitored by DEED.  There was discussion about this grant ending in June.  We have met the service numbers but have not spent all of the training dollars yet.  However, Linda Skogen has identified participants that are interested in utilizing training in the new few months.  
Cost Allocation Plan 

Reggie Worlds reported that at a Job Service Manager meeting there was discussion about Cost Allocation Plans and there was a suggestion to add it to the Local Unified Plan.

Technology Updates
Reggie Worlds reports that they are making updates to the website.  Customer will have the ability to send in resumes electronically.  The user Wi-Fi is available at all three WorkForce Centers.  Cindy Pehrson, Alison Welin, Mary Bellm and Laurie Anderson will have the passwords for users at each of the sites.  

MNDOT Transportation Program

Reggie Worlds reported that they are recruiting individuals for the MNDOT Transportation Program. 
Apprenticeship Grant

Diane Halvorson reported that Greater Minnesota Workforce Service Areas are looking at responding to the Department of Labor & Industry Apprenticeship Grant.  Grants range from $2.5 million to 5 million over 5 years.  There is also discussion about a statewide proposal.   

TACCT Grant

South Central College received a $15 million grant for Advanced Manufacturing.  The Workforce Center system has agreed to provide the following services using resources from the grant for Navigator role for Career Pathways, Apprenticeship Coordinator, NCRC testing, recruit veterans, data collection and job placement.  They have designed a 4 class/8 credit module that can be completed in 8 weeks and result in an industry recognized credential.  For an additional 8 weeks, students can earn a Manufacturing Production Certificate.  The certificate will be 8 credits and includes classes required for machining, mechatronics and welding programs. 
Talent Portal
Diane Halvorson reported that DEED developed a website based talent portal as a way to provide longer term connection between employers and job seekers.  Greater Mankato Growth and some large local employers are interested in developing a local talent portal.  

SNAP Grant
Diane Halvorson reported that we should hear the results of the statewide SNAP Grant by February 23rd.
MFIP 

Diane Halvorson reported on a Results Initiative in MFIP that will select random sites to be taken out of the MFIP Participation Hours and evaluated under the self-support index. The sites have yet to be determined.  
Incentive Dollars

Diane Halvorson reported that Minnesota qualified for the next round of incentive dollars.  We just received incentive dollars for last year and those funds will focus on non-traditional services for women, and promoting demand occupations in the region including job fairs and career expos. 
Additional DW Funding

Diane Halvorson reported that there are additional Dislocated Worker funds available.  Our area did not request any additional dollars at this time but there will be another opportunity in April. 
Demand Occupations
Diane Halvorson reported that the Workforce Development Committee is meeting this week to take a first look at labor market information including our local list of demand occupations.  The committee reviewed the list and provided feedback.    
Next Meeting
The next meeting has been scheduled for March 9th. 
